CONG TY CO PHAN PAU TU VA XAY DUNG THUY LGOI LAM DONG - LHC
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BAO CAO
CONG TAC QUAN TRI CONG TY NAM 2016
TAI PATI HOI PONG CO PONG THUONG NIEN Lén thd 17 — Niim 2017

I- Hoat dong ctia Hoi ddng quan tri:
Hoi déng quan tri hoat dong v4i 5 thanh vién.
1- Trong ndm 2016 Hoi ddng qudn tri t6 chic 7 cudc hop va quyét dinh kip thoi
nhitng vdn dé phuc vu hoat ddng Sdn xudt - kinh doanh ciia Céng ty.
2- T6 chitc Pai hoi ddng c6 dong thudng nién:
Ngay 29/4/2016 Cong ty da ti€n hanh Pai hoi dong c¢d d6ng thudng nién 14n thd
16 nim 2016, Pai hdi ddng c8 d6ng di thdng qua:
- Téng két nhiém ky 3 (2011 + 2015) ctia Hoi ddng quén tri.
- Théng qua k&t qud SX-KD nidm 2015 va phé chudn k& hoach Sin xuit — kinh
doanh ndm 2016.
- Théng qua viéc phan phdi I¢i nhuin nim 2015.
- Thong-qua quyét todn thi lao Hi déng quén tri v Ban ki€m sodt nim 2015 va
phé chuén phuong 4n thit lao Hoi ddng quén tri va Ban kiém so4t nim 2016.
- Thong qua danh sdch don vi ki€m todn bdo cdo tai chinh nim 2016 d€ Hoi ddng
quén tri lura chon.
- Thong qua phudng 4n phdt hanh c6 phi€u va ting von diéu 18.
- Bau Hoi ddng quén tri va Ban kiém soat nhiém ky 4 (2016 + 2020)

II- Panh gia tinh hinh hoat d)ng Cdng ty trong nim 2016:
1- Cong téc t§ chifc — quan Ij:

B mdy t8 chitc Céng ty nhu sau:

- Ban T8ng gidm d6c diéu hanh: 03 thanh vién

Tong gidm ddc va 02 Phé Téng gidm dbc (cdc Phé Téng gidm ddc déu kiém
trudng ban chi huy cong truding)

- Phong nghiép vu: Gom 03 phong — Phong T8 chitc hianh chinh; Phong k€ todn
tai vu, phong k€& hoach k¥ thuit.

- C4c cOng trudng truc thudc Cong ty.

- Cong ty con tryc ti€p:

+ Coéng ty c6 phdn Khodng sdn va Vit liéu xdy dung Lam Péng (LBM) do LHC
ndm giit 56,16% c6 phleu dang luvu hanh.

+ Cong ty c6 phan Piu tv va Xy dung 40 do LHC ném gitt 51% c8 phi€u dang
luu hanh.

- Cong ty con gidn ti€p:
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+ Cong ty TNHH Mot thanh vién Hiép Thinh Phdt do LBM nim giit 100% von
diéu lé. :
+ Cong ty ¢8 phin Hiép Thanh do LBM nim giit 60,02% c& phi€u dang luu hanh.
+ Céng ty TNHH Mbt thanh vién Bé tong LBM Pik Néng do LBM nim giit 100%
von diéu lé.
2- Lao d9ng — tién luvong:
- Ngay 01/01/2016: 109 lao dong dai han
- Ngay 31/12/2016: 89 lao ddng dai han.
- Luong binh quin ctia ngudi lao déng ndm 2015: 7.140.000, dong/ngudi/thing.
- Ludng binh quén ctia ngudi lao déng ndm 2016: 7.000.000, ddng/ngudi/thing.
3- Piu tu mdy méc thiét bi:
- Pdu tu, mua sim (P trif thué VAT): 8.692.942.171 dong

STT Tén tai san DVT So Gi4 tri (d6ng)
lugng
I | Mdy méc, thi€t bi, nha xudng sdn xuit 5.052.942.171
01 | Kho xudng tai Xi nghiép Hiép An cdi 01 888.202.171
02 | M4y bom phut vira, bé tdng — Model SG-200SV céi 01|  2.128.380.000
03 | Mdy bom phut vifa, b& tong — Model SG75MKII Cdi 01 896.160.000
04 | M4y khoan YBM JET Model IS-15S; N0097&100 | chiéc 01 672.120.000
05 | Phu ki¢n kém theo b thiét bi jet cong nghé 2 pha B6 01 468.080.000
II | Mdy méc, thi€t bi quin Iy 3.640.000.000
01 | Xe 6t6 7 chd BMW X5, bién s& 40A 14406 chi€c 01 3.580.000.000
02 | Mdy Photocopy RICOH MP 2501SP cdi 01 60.000.000
Téng cong 8.692.942.171
Trong d6: Ngudn von ddu tu
Vén khiu hao co ban ciia Cong ty 8.692.942.171
- Tai sdn c¢& dinh ban, thanh Iy:
STT Tén tai san DVT | S6 | Gid tri(dong)
IUgng
01 |Mdydao CATERPILLAR 311, 0,4m3 49XA-0184 | chiéc 01 294.724.285
02 | Mdy dao KOBELCO SK200-8, 0,8m3 49XA-0176 | chiéc 01 1.800.000.000
03 | Mdy dao KOMATSU PC60-7 0,3m3 49XA-0180 chi€c 01 436.363.636
04 | Mdy toan dat dién t& TopCon b 01 88.636.364
05 | Kho xudng Hiép An cdi 01 157.011.249
06 | Mdy nén khi 19m3/phiit, hiéu DENYO cdi 01 219.047.619
07 | Mdy nén khi 19m3/phiit, hiéu DENYO céi 01 238.095.238
08 | Dan khoan BMKS5 bd 02 96.950.000
09 | Mdy do ghi luu lugng 4p suidt ddng bod bd 02 1.142.860.000
10 | Xe FORD 49H 8216 chi€c | 01 446.283.818
11 | Xe ISUZU 49H 5967 chi€c | 01 598.276.400
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12 | Xe AUDI Q7 49A 03985 chi€c 01 1.351.400.000
13 | Quyén st dung dit Kho Pinh An — Pitc Trong | Ld 01 200.000.000
14 | May Photocopy RICOH 5632 Cdi 01 42.029.000
15 | Mdy Photocopy CANON Cdi 01 41.758.637
16 | Mdy Photocopy RICOH Cdi 01 52.800.000
Téng chng 7.206.236.246

+ Trich khiu hao TSCD 11.096.657.055 dong

+ S6 du cudi ky:
- Nguyén gia: 90.513.256.141 dong

- Gia tri con lai: 29.314.349.994 dong
Céc khodn mua, ban Tai sdn c8 dinh trén déu thyc hién theo nghi quyét ciia Hoi
dong Quan tri.

IV- Thi lao Hoi ddng quan tri vi Ban ki€m sodt :

1) Téng mic thd lao H6i ddng quén tri vd Ban kiém séat da chi theo diéu 4 Nghi
quyét Pai hoi c6 d6ng 14n thit 13 ngay 21/4/2013 1a: 472.000.000, ddng.

2) Theo diéu 4 Nghi quyét Pai hoi ddng c¢d déng 1dn thi 13 ngay 21/4/2013, Hoi
ddng quan tri va Ban kiém soit dugc hudng thém 10% phan 1¢i nhuin sau thu€ vugt ké
hoach. Nim 2016 1¢i nhuin hgp nhédt sau thu€ vugt so v6i k& hoach 1a: 8.760.308.625,
ddng; Thi lao Hoi ddng qudn tri va Ban kiém sodt dugc hudng ting thém la: 876.000.000,
ddng. Hoi ddng qudn tri va Ban ki€m sodt dé nghi khéng hudng thém phin niy vi 1gi
nhuin clia Céng ty me thip va d€ thu nhip clia Hoi ddng quan tri vd Ban ki€m so4t hai
hda vdi thu nhip cia cdn bd quan ly khdc va ngudi lao dfng trong cOng ty. ‘

3) P& nghi téng mifc thit lao Hdi ddng quan tri va Ban ki€m so4t nim 2017 dugc
hudng nhu diéu 4 Nghi quyét Pai hoi cd dong 14n thit 13 ngay 21/4/2013.

V- K&t qud sdn xuit — kinh doanh ndam 2016 va dy ki&€n phéin phdi 1¢i nhudn nim
2016:

1) K&t qua sdn xuit — kinh doanh niim 2016: DPon vi: Triéu dong

TT Chi tiéu Coéngty me Hgp nhit
2015 2016 2015 2016

01 | Doanh thu thuin 128.159 104.081 416.113 493.967

02 | Gié v6n hing bdn 111.859 96.995 | 319.465 375.501

03 | Lgi nhudn gdp 16.300 7.085 96.648 118.466

04 | Doanh thu hoat ddng tai chinh 11.699 6.946 1.354 1.538

05 | Chi phi tai chinh | 394 393 458 945

05 | Chi phi bin hang 10.467 12.731

07 | Chi phi qudn Iy doanh nghiép 9.269 6.990 38.390 46.376

08 | Lgi nhuin thuin tit SXKD 18.334 6.647 48.686 59.952
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09 | Thu nhip khdc 4.957 6.423 5.742 9.633
10 | Chi phi khédc 80 0 456 | 2.656
11 | Loi nhudn khdc 4.877 6.423 5.286 6.977
12 Téng I¢i nhuin k& todn trudc thué 23.211 13.070 53.972 66.930 _
13 | Chi phi thu€ TNDN hién hanh 2.640 1.258 11.505 14.354
14 | Chi phi thu€ TNDN hodn lai 235 (429)
15 | L¢i nhuidn sau thué€ TNDN 20.570 11.812 42231 53.005
16 |Lgi nhuidn sau thu& ctéa c8 déng 15.156 26.244
khong ki€m soét
17 | Lgi nhudn sau thu& ctia Cong ty me 26.074 26.760
18 | Lai cd ban trén c8 phi&u (EPS) (déng) 9.842 7.433

2) D ki€n phéan phdi l¢i nhuin nim 2016:

+ Lgi nhudn sau thué€ Coéng ty me:
+ Chi trd ¢8 tic nim 2016 (30%):

+ Trich 14p quy khen thudng, phic lgi:

+ Trich 14p qu§ dau tu phat trién:

3) Quyé€t toan lwong gian ti€p:
+ Doanh thu thuin:
+ Doanh thu tai chinh:

Cong doanh thu tinh lwong gidn ti€p

+ Qily luong da trich:

11.812.463.566, d
10.800.000.000, d
112.463.566, d
900.000.000, d

104.081.313.306 dong

6.946.140.982 dbng

111.027.454.288 dong
3.910.595.000 dong

(Qiiy luong da trich chi€m 3,52% / Doanh thu)

+ Quy luong nim 2015 chuyén sang 2016: 707.139.000 ddng

+ Chi trong nim 2016: 3.905.595.205 dbng; trong d6:
- Luong T6ng gidm ddc: 720.000.000 déng
- Tha lao HPQT va BKS: 472.000.000 ddng
- Ludng vin phong cong ty (trit TGD): 2.444.145.205 dong
- Luong c4n bo k¥ thuat, 1& tét: 269.450.000 déng
+ Ludng chi khong hét hach todn gidm chi phi: 712.139.000 déng
+ Quy ludng nim 2016 cdn ton: 0 déng

4- Chi phi quan Iy doanh nghiép:

Nim 2015 chi phi qudn 1y doanh nghiép 13 9.269.863.678 dong chi€m 7,23% / téng
doanh thu.

Nim 2016 chi phi qudn 1§ doanh nghiép 1a 6.990.699.789 déng chi€m 6,29% / tong
doanh thu. '

5- Thué: Cyc thu€ tinh LAm Ddng dd ki€ém tra quyét todn thu€ dén thdng 10 nim
2015. Hang ndm Cong ty tu ké khai va ty ndp thu€ ding qui dinh, khéng ng dong thué.
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VI- K& hoach sdn xuét kinh doanh va diu tu ctia niim tai chinh 2017:

STT Dién giai KH 2016 | TH 2016 | TH 2016 | KH 2017 | KH 2017

Ctyme | Ctyme | Hgp nhdt | Cty me | Hgp nhit

1 | Doanh thu thuin hgp nhat 120 104 494 120 500

2 | Lgi nhudn sau thué hgp nhat 18 11,8 26,7 15 25

3 | C8 tic chia cho c§ dong 30% 30% 30% 30% 30%
4 | Pau tu mua sim TSCP 10 +15 8,7 15 +20
5 | Khadu hao TSCP 10 + 12 11 11+13

6 |Pautr vio Cong ty con, Cong | T6i da 71,6 T6i da

ty lién két 100 /v6n 100 /vén
CSH 127 CSH 135

VII- K& hoach dai han khdc

Pé mé rong hoat dong san xuét kinh doanh vao ving kinh té trong diém phia nam,
dinh hudng dén diu nidm 2019, Cong ty cb phan Pau tr va Xay dung Thuy loi Lam Pong sé
hop nhét véi Cong ty ¢d phan Pau tu va Xy dung 40 nhim tang ngudn von chu s& hitu, ting

quy md, nganh nghé. Tru s& chinh ctia Cong ty sau hop nhét s& déng tai Thanh phd HO Chi
Minh.

VIII- Panh gid chung:

Nidm 2016 tinh hinh kinh t€ ctia nudce ta van con nhiéu khé khin, chinh sich diéu
hanh ca Nha nudc 1a ti€p tuc 6n dinh kinh t&€ vi md, siét chit ddu tu cong. Tinh hinh sn
xudt kinh doanh chinh clia Cong ty me gip rat nhiéu khé khin, canh tranh trong linh vuc
xdy dung ngay cang khdc liét. Mac du Hoi dong quan tri va Ban Tdng gidm déc diéu
hanh da c6 rt nhidu nd lyc, nhung K&t qui sin xuit kinh doanh cda Cong ty me trong
nam 2016 1a thap nha't k& tir ndm 2009 trd lai ddy. Hoi ddng quan tri va Ban Téng gidm
d6c diéu hanh Céng ty rdt mong nhin dugc nhiéu ¥ ki€n déng gép cla quy vi c8 dong
trong Pai hoi dong ¢ dong ky nay d€ Cong ty tiép tuc duy tri da phét trién cla cdc nim
trude va vi muc tiéu phat tri€n bén vitng clia Cong ty, 16i ich cla cd dong va ngudi lao
dong.

Xin chdn thanh cdm on.
ba Lat, ngay 04 thing 04 nam 2017

Lé Pinh Hién
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